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Introduction to greater OSS impact

How to get started
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Examples and next steps



Increasing the
impact of 
 your OSS
contributions
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Make the change once
Increase impact of your
efforts
More visibility for you and
your work

UPSTREAM

Priorities are more likely to
be in alignment
Less friction 
Greater flexibility

DOWNSTREAM

Where should you ship your
Open Source contributions?



Developing
the Upstream
Mindset



#1 Identify your
dependencies.

If you don't know, you can try to scan for
dependencies with websites like Back Your
Stack. This will help you identify the
upstream projects most relevant to you.

What open source software does your
project depend on? 
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Photo by: Lidya Nada on Unsplash

https://backyourstack.com/#tryItNow
https://unsplash.com/@lidyanada?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyTexthttps://unsplash.com/@lidyanada?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyTexthttps://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


#2 Remember to
bring your learning
hat.

To get more buy-in for your ideas, it helps to learn
more about how the community already operates,
and see how you can plug in. 

Resist the temptation to change All The
Things as a newcomer

IEEE  SA  OPEN  |  TAG  TALK

Photo by: Seven Shooter on Unsplash

https://unsplash.com/@sevenshooterimage?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyTexthttps://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


#3 Continue to
develop your
communication skills.

Your ability to advocate for the changes you'd like to see
are equally important, especially when you are working
upstream and people may not share your same goals, or
values.

Contributing to a community is not just having the
technical abilities to do so. 

You'll need develop your ability to advocate for
your proposed changes.
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Photo by: Leon on Unsplash

https://unsplash.com/@myleon?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyTexthttps://unsplash.com/@myleon?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyTexthttps://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


#4 Your challenges
are likely not
unique. 

Find out if there is a group thinking about the same
challenges you are on a higher level or with a broader
scope. If one does not exist, consider creating one!

Other organizations may be facing the same
challenges you are -- how can you work
together?
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Photo by: Cody Chan on Unsplash

https://unsplash.com/@cceee?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyTexthttps://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Examples of
Upstreaming



IEEE  SA  OPEN  |  TAG  TALK

Contributing Code

Git is now the most widely used source-code
management tool, with 87% of developers
reporting that they use Git as their primary
source-control system via a 2018 Stackoverflow
community survey.

As the name implies, Git is fundamentally
important to GitLab. And to many other projects
across the globe.

GitLab works upstream with Git and
employs a full-time Git contributor

https://en.wikipedia.org/wiki/Git#Adoption
https://en.wikipedia.org/wiki/Git#Adoption
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Example

When teams practice code review, for
example, it's very useful to rework commits to
make them better or easier to understand
before a reviewer steps in, and to fix them
when reviews point to problems.

An Outreachy intern at Git was
mentored by a GitLab team member to
add the ability to rework commits. 

Learn more at: https://about.gitlab.com/blog/2021/04/15/outreachy-sponsorship-winter-2020/

https://about.gitlab.com/blog/2021/04/15/outreachy-sponsorship-winter-2020/
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Keep pushing
upstream

Develop the skill to identify new opportunities
to keep upstreaming further.

There may be multiple layers. 
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LAS as a bridge

Further reading: How we develop success metrics for
open source events.

GNOME and KDE are both invested in advancing the
Linux app ecosystem.

They decided to co-host the Linux App Summit.

Now they are collaborating on metrics to measure
their foundations' success. And they are sharing their
findings with others through the CHAOSS App
Ecosystem Working Group.

GNOME and KDE are pushing further
upstream, together.

https://opensource.com/article/20/11/chaoss-open-source-events
https://linuxappsummit.org/
https://linuxappsummit.org/


Think outside the
box

IEEE's Documentation and Curation team is working
on defining these standards now.

As an all-remote company, one of GitLab's tools for
success is having a handbook to describe
processes and how it works. 

OSS orgs acknowledge technical documentation is
important, and now it's time to evolve to
documenting processes as well! 

Community Handbooks!
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https://opensource.ieee.org/community-advisory-group/documentation-curation
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https://about.gitlab.com/handbook/

https://about.gitlab.com/handbook/


Share your
feedback

If you're having trouble with it, now's your
chance to contribute upstream!

IEEE SA Open uses GitLab. 
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Get started
today!



Where do your
contributions fit?

GitLab
Contribute to GitLab
Merge Request Coaches
Submit Feedback

CHAOSS
Join a Working Group
Do a podcast

The Open Source Way
Discuss or submit feedback
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https://about.gitlab.com/community/contribute/
https://about.gitlab.com/submit-feedback/
https://chaoss.community/
https://podcast.chaoss.community/
https://www.theopensourceway.org/
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Thank You!
about.gitlab.com

 
 

@gitlab

 /gitlab-com

Slides: CC-BY-SA 4.0 


