
Proposal: 

Within the IEEE SA Open Community Advisory Group, to create a subgroup named 
“Open Source Development Models” 
 

Objective: 

To assist practitioners make best-possible decisions about which open source 
archetype(s) best suit their needs when creating or joining an open source software 
development project. 
 

Goals: 

To produce documentation to explain various approaches to open source project 
management, sufficiently able to advise on the proper path given the needs of the 
would-be developers or non-technical participants. 

Audience: 

Anyone within the IEEE community who is seeking to create, join or use the works of 
open source software projects. 
 

Description: 

Open source software development projects can be started by a single coder on a 
Raspberry Pi or a multinational, multi-vendor effort by the world’s largest IT enterprises. 
Between these extremes lie a broad range of approaches to licensing, community 
outreach, metrics, governance and other factors. Making the right choice can be the 
difference between a project’s success or failure, the Open Source Initiative lists more 
than 100 software licenses that meet its requirement of being called “open source”. 
 
Many of the initial questions that a newcomer to open source might have -- about 
licenses, revenue models. governance and intended audiences -- can be greatly 
simplified through the use of archetypes, as described in the Mozilla document, “Open 
Source Archetypes: A Framework for Purposeful Open Source”. This document broadly 
categorizes open source projects as: 
 

● Business-to-business 
● Multi-Vendor Infrastructure 
● Rocket Ship to Mars 
● Single-Maintainer Houseplant 
● Controlled Ecosystem 
● Wide Open 
● Mass Market 
● Specialty Library 

https://opentechstrategies.com/archetypes-files/open-source-archetypes-v2.pdf
https://opentechstrategies.com/archetypes-files/open-source-archetypes-v2.pdf


● Trusted Vendor 
● Upstream Dependency 
● Bathwater 

 
Each of these choices is described and documented with associated examples and 
explanations of how such projects choose their licensing, stakeholders, governance and 
communications. Each has strengths and weaknesses. It is important and useful to 
open source project workers that they choose the right path; doing otherwise could 
cause personal friction, stunt growth, and inhibit acceptance. 
 

Activities and deliverables: 

The subteam will: 
● using the Mozilla document as a frame of reference, provide supplemental 

documentation and advisory support on choosing the right model(s) 
● Together with the MAG, promote the benefits of developing open source 

projects with pre-planning and deliberate choice of model 


